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The Fault in Us/ Lions and Gazelles

“The fault, dear Brutus, is not in our stars,
But in ourselves …”

Shakespeare, Julius Caesar

In the morning on the plains of Serengeti…



U.S Department of State
• Founded on September 15, 
1789
• Four types of employees

 Civil Service 
 Foreign Service
 Locally Employed 

Staff
 Political Appointees

• 178 Embassies, 86 
Consulates, 9 Missions
• 201 Countries
• Diversity Governance 
Council
• 11 Affinity Groups
• Characteristics

o Traditional, 
Transient, Multi-
Generational, Self-
confident, Educated

FY 
07

American 
Indian

Asian Black Hispanic White Unspec Total

CS # 28 465 2570 423 5710 128 8784

CS % 0.32 5.30 29.26 4.82 59 1.46 100

FS # 39 645 783 611 9386 2 11466

FS % 0.34 5.60 6.83 5.33 81.86 0.02 100

Total Workforce : 20,250

Presenter
Presentation Notes
 Founded on Sept. 15, 1789 when Congress passed "An Act to provide for the safe keeping of the Acts, Records, and Seal of the United States, and for other purposes." This law changed the name of the Department of Foreign Affairs to the Department of State because certain domestic duties were assigned to the agency.
There have been 64 Secretaries of State since Thomas Jefferson was appointed to the position on September 26, 1789.
Article II, section 2 of the Constitution authorized the President to appoint, by and with the advice and consent of the Senate, "Ambassadors, other public Ministers, and Consuls." From 1789 until 1924, the Diplomatic Service, which staffed U.S. Legations and Embassies, and the Consular Service, which was primarily responsible for promoting American commerce and assisting distressed American sailors, developed separately. 
The first Act of Congress providing for U.S. consuls abroad was passed on April 14, 1792. Except for the consuls appointed to the Barbary States of North Africa (who enjoyed quasi-diplomatic status when Muslim countries did not maintain permanent missions abroad), U.S. consuls received no salary and were expected to earn their livings from private trade or from fees charged for official services. It was not uncommon for consuls to have been merchants with business connections in the cities to which they had been appointed. They did not have to be U.S. citizens. 
There are four different workforces serving the Department at over 
178 Embassies, 86 Consulates, and 9 Missions in approximately 200 Countries




Affinity Groups
 Asian American Foreign Affairs Association (AAFAA)
 Carl T. Rowan Chapter of Blacks in Government (CTRBIG)
 Disability Action Group (DAG) 
 Executive Women at State (EW@S) 
 Foreign Affairs Chapter of Blacks in Government (FACBIG)
 Gays and Lesbians in Foreign Affairs Agencies (GLIFAA) 
 Hispanic Employees Council of Foreign Affair Agencies (HECFAA)
 Presidential Management Fellowship Advisory Council (PMFAC) 
 Returned Peace Corps Volunteers at State (RPCV)
 South Asian-American Employee Association (SAAEA)
 Thursday Luncheon Group (TLG)
 Young Professionals Society (YPro)



Innovation in EEO

Diversity Quarterly Speaker Series
Leadership Liaison 
Reverse Mentoring
Disability Leadership Committee
Diversity Governance Council



State Magazine Articles
 Transgender Issues at the 

Department of State 
 Briefing Diversity to Bureaus
 Inclusion Done Right
 Valuing Religious Tolerance
 Debunking Common Myths about 

S/OCR
 ‘It Was Just a Joke’: Understanding 

Harassment in the Workplace
 Reprisal and Retaliation
 Celebrating Intergenerational 

Diversity
 The Cost of Conflict

 Bullying: The “B” Word That Won’t 
Go Away

 Department Uses Alternative 
Dispute Resolution

 Department’s Hidden Treasure: 
Employee Affinity Groups

 An Equal Employment Opportunity 
Complaint Against Me? You’ve Got 
To Be Kidding!

 The Role of Equal Employment 
Opportunity Counselors

 The Business Case for Diversity
 Diversity Makes for a Vibrant 

Workplace



Leadership Styles

 IRS: Make the business case,
RRA ’98

 ODNI: Leadership at the 
Top



Leadership at the Top
Visible - Without the usual suspects
Specific - Your workforce
Personal - Face to face, Your Story
Persistent - Routine
Intentional - “I want this to happen”.



Customer Service
 Inhibitions to Customer Service 

History
Measurement
Professional victimship
Cursus honorem
Permission

Benefits  
Self determination
Skill building
Continual learning
Morale
Activism



RATER Principles (Zemke)  

 Reliability
 Assurance 
 Tangibles 
 Empathy
 Responsiveness



References
 Contented Cows Give Better Milk, Catlette and 

Hadden
 If I’m in Charge, Why is Everybody Laughing?

Campbell
 Turned On, Dow and Cook
 Delivering Knock Your Socks Off Service, Zemke



EXERCISE: DIVERSITY DAY

Welcome to Diversity.  This 
day is important because…



SPEAK IN YOUR OWN VOICE
REMEMBER A SITUATION, EVENT, OR SCENARIO 
WHERE YOU WITNESSED, OR BETTER STILL HAD 
TO LIVE OUT YOUR COMMITMENT TO THE 
PRINCIPLES OF EQUITY, FAIRNESS, AND 
INCLUSION – PARTICULARLY IF IT INVOLVED 
RACE, GENDER, AGE, SEXUAL  ORIENTATION OR 
DISABILITY.  HOW DID YOU EXPRESS YOURSELF, 
SPEAK TRUTH TO POWER, OR DEFEND THE 
RIGHTS OF SOMEONE WHO LOOKED DIFFERENT 
FROM YOU?





CONCLUSION

IT WAS A DARK AND STORMY 
NIGHT…



THANK YOU AND GOOD LUCK
 John M. Robinson

Director, Office of Civil Rights and Chief Diversity Officer
Department of State

202-647-9295

Johnmr1@state.gov
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